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NOTICE OF ANNUAL GENERAL MEETING
Tuesday 15" June 2010
7.00 p.m.
MEETING ROOM, BAYSIDE AQUATIC CENTRE
LUCERNE STREET, MENTONE

Business:

1 Welcome.
2 Apologies.
3. Confirmation of the minutes of the Annual General Meeting held on Friday 22™ May 2009.
4 To receive and adopt the Committee reports and Financial Statements for 2009/2010.
5 Election of Office Bearers and Committee for season 2010/2011.
General Manager
General Committee (6)
6. Consider any General Business of which due notice has been given.

Note: All members are encouraged to attend the Annual General Meeting. However, under our
constitution, only financial members (2009/2010) aged eighteen or over may vote on any matter.
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BAYSIDE SWIMMING CLUB INC.
Minutes of Annual General Meeting 2008/2009

HELD 22"° MAY 2009, MEETING ROOM OF THE BASKETBALL STADIUM AT MENTONE GRAMMAR
Meeting Opened: 7.30pm

Present: John Webber, Nic Baker, Anne-Louise Halliday, Vicki Rix,
Bernie Mateer (7.40pm), Martine Parsons, Scott McHarry

Apologies: Linda Hopkins, Leonie Irwin, Susan Djakic, Michelle Balleggi,
Len Brazel, Cheryl Clark,

1. Minutes of Previous AGM Confirmed & Accepted with the following alterations to be made to Annual Report,
Office Bearers List : -

1) to reflect that Joey Ricketts did not sign the nomination form to accept the nomination of him to be a
Committee member in 2008/09. Nor did he attend meetings ie. remove from Office Bearers list.

2) Remove Bernard Mateer as Meet Official as this was not the case in 2008/09

3) Adjust Referee’s to read Referees Club Meets: Bernie Mateer, Scott Royston and David Mateer

4) Honorary Auditor: Paul Hamilton be replaced by Taki Pakavakis

Moved: John Webber
Seconded: Martine Parsons Voted and motion carried
2. Reports:

As tabled in the Annual Report:
1) Presidents Report
2) Treasurer’s Report
3) Auditor’s Report and
4) Coaches Report

A motion was put that all reports be accepted as read.

Moved: John Webber
Seconded: Nic Baker Voted and motion carried

3. Election of Office Bearers:

At the Special Meeting held at 7pm on the 22™ May 2009 the Bayside Swimming Club Constitution was amended to
read that the Club — President, Treasurer, Secretary and Committee structure be altered to read that a General
Manager, General Manager’s Assistant and 4 Committee members be elected. This motion was carried and the Club
is pleased to announce that the General Manager of the Bayside Swimming Club will be Nic Baker, his assistant will be
Anne-Louise Halliday and the 4 Committee Members will be: Martine Parsons, Susan Djakic, Scott Royston and
Michelle Balleggi.

The acceptance of the alterations to the Bayside Swimming Club Constitution therefore means acceptance of the
changes to the Bayside Swimming Club By-Laws (including Subscriptions for 2009 — 2010) as outlined in the tabled
Annual Report.

Annual Report 2009/2010



As Bernie Mateer entered the meeting at this point a brief overview of the Special Meeting that preceded the AGM
and the reports, as tabled, was given to Bernie.

It was noted that a large volume of uniform stock was on hand but the value of this was at selling price not purchase
price.

Alterations to the Annual Report were requested to include a page acknowledging the valued support of the following
organisations:-

o Telstra

e Australian Unity

e Toby Haenen and ENGINE

e Display Makers

e Kingston Council

e Mentone Grammar P&F

e Mentone Grammar

e St Leonard’s Coll ege

e Bayside Aquatics

e David Wilson —RAV

4. General Business

1. Martine Parson requested that a nomination be made for Bruce Russell to be made a Life Member of the Bayside
Swimming Club.

John Webber outlined the many years of valuable contribution Bruce had made to the Bayside Swimming Club and
swimming in general in Victoria.

Moved: Martine Parsons
Seconded: John Webber Voted and motion carried
John Webber will contact Bruce Russell and inform him of the Bayside Swimming Club decision and he will be added
to the Life Member register from the 22" May 2009.
2. Nic Baker gave a quick update on the progress of the Club House at Half Moon Bay.
There continues to be difficulty with the Bayside Council re funding that was promised, however Council have been

informed that the building will proceed with or without their funding.

3. Martine outlined the importance of a Grievance Officer being appointed to the Club.
In previous years Kathy Wilson had agreed to this position. The club has not had to use this facility in recent years.

Martine moved that Kathy Wilson be approached again
Seconded: John Webber Voted and motion carried

4. Vicki Rix wished Nic Baker all the best for a successful Swimming year.

Meeting Closed at 8.05pm
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BAYSIDE SWIMMING CLUB INC.

2009-2010 Supporters of the BAYSIDE SWIMMING CLUB

The Committee and Members of the Bayside Swimming Club would like to
thank the following organizations for their valued support of the club over
the last 12 months. Your support has contributed to a very successful
‘Swimming’ year.

e TELSTRA

e AUSTRALIAN UNITY

e TOBY HAENEN

e ENGINE

e MENTONE GRAMMAR

eoST LEONDAEKDP' S CO
e BAYSIDE AQUATICS

e KINGSTON COUNCIL

e DAVID WILSON —RAV

e LA PORCHETTA- MENTONE

e GR | L-ISOUTHLAND

e JAMES CROWDER COMMUNITY REAL ESTATE
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BAYSIDE SWIMMING CLUB INC.

MISSION STATEMENT

Bayside Swimming Club’s aim is to provide an environment to allow all members from
beginners to National representatives to fulfil their goals.

The Club will achieve this by being flexible and caring, and by encouraging participation in
Club activities including competitions that are appropriate to their needs.
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BAYSIDE SWIMMING CLUB INC.

GM Report 2009 — 2010

Welcome to the 2010 Annual General Meeting — 10" to be held as Bayside Swimming Club. This is my first year as the
General Manager although | have been involved with our National Squad as a senior coach since 2006.

This has been a very successful year. Our club membership has peaked at 149 members. This is the 2" largest amount
of members the club has had (to my knowledge). 2009 — 2010 the club has had its best ever National Age ranking at
26" Bayside Aquatics employed its first full time Head Coach, Gus Barnes. Gus joined our program in Dec 2009 and
he has embraced our club with “open arms”.

During the swimming year 2009 — 2010 | worked closely with the new centre manager of the King Club (Sandringham
Family Sports Leisure Centre) Brenton Hockley and the president of Klim Swim Trojans Wayne Paravicini. During this
year we discussed how we can work with each other to help strengthen swimming in the Bayside area. It was
concluded that the swim club members of Klim Swim Trojans will join Bayside Swim Club in return for coaching
expertise (Gus), help develop their junior coaches and mentor their senior coach Evan Russell. This included
programming, training camps and the running of swim meets. We will be asking for two representative parents from
the King Club to join our committee. | will also note that Michael Klim and Andrew Lauterstein are now life members
of Bayside Swim Club.

| am currently working with Emma at Brighton Swim School. Emma called during the week wanting information about
joining Bayside Swimming Club. Emma is a coach and centre manager of the Bay street swim school. | will follow up
with Emma over the next few days and see if we can put up a notice board in their centre. This will mean that Bayside
Swim Club has swimmers representing us from Brighton down to Mentone. Swim Schools as follows, Brighton Swim
School, St Leonards College, Toby Haenen Sandringham, King Club, Bayside Aquatics, Toby Haenen Chelsea and
Melbourne Grammar.

This year | have contracted Lachlan Sleight to further develop / build a new web site. This will be completed by the
end of June 2010. | hope Colin Morton will continue to update the web site as he has done over the last few years
(thanks Colin for your ongoing support).

| am very pleased with the development of our junior programs, membership and performance at competitions. This
coming year a little more care will be needed with the selection of our Winter Interclub teams as | feel that this year
they were seeded incorrectly. Congratulations to Scott Royston for the Encouragement meet held at St Leonards Fri
28" May. 199 swimmers packed the 6 lane pool along with parents and helpers. This meet had an extra 98 swimmers
from the year before. Bayside performed well at all State Championships except for Open. | hope that this year our
senior swimmers will start to perform as well as our age groupers. Although we only have a handful of swimmers over
the age of 18 both Gus and John have a lot of work this year to increase the performance of this particular area along
with the performance of the age group girls.

This year we have made some progress with the Club House. Council has allowed us to start building next to Half
Moon Bay Life Saving Club once a written and signed document outlining the communal use from both Bayside Swim
Club and the Life Saving club. This document has to be presented to council. Due to the time taken John Counsel has
applied for an extension on building permits, which have been granted.

Bayside has 3 members who will compete at the World Championships 2010. Triathlete Tim Guille will represent
Australia in Budapest Hungary. Tanya Huebner SWD August World Championships in Holland. Tanya is also the first
Bayside swimmer to gain a VIS scholarship. Olivia Sayers will represent Australia at the Down Syndrome September
World Championships Taiwan.

Sunday 23" May Bayside held its presentation night at the Mentone Sports and Function Centre. 140+ swimmers,
parents, brothers and sisters attended the sit down dinner and listened to guest speaker Brooke Hanson talk about
her Olympic experience. Brooke bought along her Athens Olympic Gold and Silver medals for all the kids to look at
and take photos. All the feedback | have had has been positive and | thank Brooke and Husband Jary for making the
effort to join us on the night. Invites where sent to all life members and | was pleased to see Rex Loose and wife Jill
attend. Rex made a quick speech outlining how proud he was to see the club doing well.

| would thank the committee members Martine Parsons, Stuart Wilson, Scott Royston, Michelle Balleggi, and Donna
Harrison for all their hard work this year. A special mention to Life member Toby Haenen for the support of his
company Engine’s throughout the year. | look forward to another successful swimming year 2010 — 2011.

Nic Baker
General Manager
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BAYSIDE SWIMMING CLUB INC.

FINANCIAL REPORT FOR 2009/2010

The club has continued to conduct business in a financially responsible manner. Decisions were made by the
committee several years ago that we would pursue the replacement of our old club house which makes the
conserving of funds for the eventual expected costs of this project a priority. To this end, we have endeavoured to
make a small profit each year whilst still conducting all business that the club is well known for.

In previous years, the financials delivered in the annual report ran from April- March. This year we have delivered two
reports, one to coincide with the swimming year, and one to provide details of the ‘missing month’ April 2009. A
combined profit for thirteen months is shown.

The committee has decided to revalue the uniform stock and reduce our holding costs. A large uniform sale was held
at Club Championships and future sales will be held at Friday Night Races.

Donna Harrison
General Manager’s Assistant

Audit Opinion

Audit Opinion

To the members of Bayside Swimming Club Inc.,

| have audited the Balance Sheet and Profit and Loss Statement for the year ended 30 April 2010 of the Bayside
Swimming Club Inc., comprising an examination on a test basis, of the evidence supporting the amounts and other
disclosures contained in those statements.

As the Club receives income in the form of cash | am unable to verify that all the income of the association has been
brought to account. | do confirm, however, that all the monies banked into the Club's bank accounts have been
properly recorded.

In my opinion the financial statements present fairly the financial position of the Bayside Swimming Club Inc., and the
results of its operations at 30 April 2010.

Paul Taylor
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Income

Donations

Membership Subscriptions
Klim Swim Trojans Funds
Last Blast

Short Course

Long Course

Entries

Encouragement Meet
Nationals Recoup
Queensland Training Camp
Uniform Sales

Fundraising

Booklet Sales

Income

Term Deposit Interest
Netbank saver Interest

Total Income

Expenses

Bank fees

Swim Vic registrations
Business Name registrations
Pool Hire

Nationals Expenses
Nationals Transport
Nationals Uniforms
Queensland Camp
Thredbo Camp Deposit
Legal & Accounting
Club Functions

Guest Speakers
Postage

Internet costs
Software
Miscellaneous expenses
Trophies & Medals
Swim meet expenses
Relays

Uniforms

Total expenses

Net Profit/(deficit)
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Profit & Loss Year end 30/04/2010

May 09-Apr 10

457.27
12276.84
3190
11596
5348.9
12273
60

1737
17910.3
38574
3795
170.7
29

107418.01

607.96
2261.77

110287.74

2.5

2941
39.7
8141.1
26590.38
1177.37
4441.22
38515.42
1000

150
1491.33
440

85

487.5
322.48
664.03
2696.32
4138.4
1735.5
1067.55

96126.8

14160.94

Apr-09

229.5

229.5

117.12

346.62

150

1292.67

657.61

2050

4150.28

(3803.66)

Combined

107647.51

725.08
2261.77

110634.36

100277.08

10357.28



BAYSIDE SWIMMING CLUB INC.
Balance Sheet 30/04/2010

Current Assets

Cheque account $5299.76

Netbank Saver $90689.82

Petty Cash $66.40

Total Cash on Hand $96057.98

Swimming Victoria refund due (re membership paid twice) $185.00

SWIMWEAR STOCK AS AT 30/04/2010

No. Cost Value

Bathers
Boys 37 10 370
Girls 61 10 610
Polo Shirts 40 10 400
Track Tops 1 10 10
Swim Caps 121 10 1210
Polar Vests 7 30 210
Blue Supporter Shirts 23 10 230
Grey Singlet 2 10 20
Hoodies 20 40 800
Engine bags 2 40 80
Towels 16 30 480
Drink Bottles 30 5 150
Goggles 65 20 1300
Paddles 14 15 210

$6080
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BAYSIDE SWIMMING CLUB INC.

COACHES' REPORT 2009/2010
Coaches Report 2009-2010

2009-2010 has been a very successful year in competitive swimming for Bayside. There have been some
significant changes throughout the squad structure that we believe will make for a better organised and
more competitive club. Bring on the new season because we will be carrying a large amount of momentum
forward with us.

A specific amount of attention must be given to the junior squads and their development and Ben, Andrew,
Matt and Vanessa have done stellar jobs this year. Their commitment and diligence has been reflected in
the sheer numbers of swimmers competing at present. We have had a huge number of kids swimming at All
Juniors and also State Champs this year. We had 20 swimmers go to the Grand Final from 42 at the Finals
from Bayside alone. If you add the Klim Swim swimmers into that mix the numbers look even better for the
future. Without doubt a vital part of the program and one that will be scrutinised carefully for the future of
the club.

Closer to the pointy end of the competitive structure, state championships was very successful but showed
us that we will improve vastly in the pointscore when our young ones come through and supplement the
overall quality of the team. To be successful as a team at state championships you need the stars but also
need the numbers. Our short term goal here will be to get as many swimmers at the state championships,
be it short or long course, as possible. The more people exposed to the competition will, in turn, make for a
stronger club.

State Championship Point Score Placings - Bayside
Short Course Open Champs — 18"

Short Course Age Champs — 9t

Long Course Open Champs — 7"

Long Course Age Champs — 7"

Long Course 12/u Champs — 9™

National championships of any kind in Australia are a great sign of both competitiveness and progress in a
clubs structure. This year at both Open and age champs, Bayside was very successful and competitive.
Open Water Champs were held this year at Nagambie Lake in Victoria. Very convenient for us but tough
conditions. Very hot and windy in one part of the course. Michaela Parsons and Emera Galletly did very well
representing the club. | hope to have a few more swimmers at the same meet next year.

National Open Championships also doubled as the selection trials for a number of events. The highest
profile of which was the Commonwealth Games Team. Additionally there was, however, the World IPC
Championships Team selected too. After a couple of very successful swims, Tanya Huebner was selected as
an Australian representative for these championships. An excellent and somewhat surprising result from
Tanya who is currently in training in various locations for the World Champs in Eindhoven, Holland. Her
training schedule will be gruelling and it will take her to Sydney, Berlin and various other parts of Europe.

Annual Report 2009/2010



BAYSIDE SWIMMING CLUB INC.
BAYSIDE SWIMMING CLUB INCORPORATED A.B.N. 70 325 509 790
By-LAws 2010-2011

The By- Laws below shall be read in conjunction with the current Constitution of the
Bayside Swimming Club Inc.

1) RACING RULES
1. Swimmers must be financial before being eligible for any Club Aggregates or Awards.

2. Any points accrued between 1 May and 31 October will be forfeited if subscriptions
are not paid by October.

3. To be eligible for any Club Age Championships, swimmers must have competed in 3
swim meets conducted by the Club, Metropolitan District South or Swimming Victoria
during the current season.

4. Points allocations:

(a) For Championships (will be allocated from the Bayside Short Course and Long Course Meets
for those aged over 10 and the last FNR in December for those aged under 10.)

1st - 12 Points 5th - 4 Points One point will be

2nd - 8 Points 6th - 3 Points awarded to ALL other
3rd - 6 Points 7th - 2 Points competitors not

4th - 5 Points 8th - 1Point disqualified.

(b) For Aggregates
As published with swimming program or as follows:
One point for competing in the race even if disqualified
One additional point for completing the race without disqualification
Two additional points for race time better than previous best time

In any event where points are deemed to be allocated for placing’s,
Additional points maybe awarded for

1st placing overall - 3 Points

2nd placing overall - 2 Points

3rd placing overall - 1 Point

5. For Club Age Championships, swimmers can compete only in their own age
group. Championship age groups will be swum as 6/U, 8/U, 10/U, 12/U, 14/U, 16/U and
17/0. Age to be calculated as from the first day of the Bayside SC meet.

6. The Open Club Championship will be decided by a Special Competition run for the
fastest swimmers (as decided by the Swimming Sub-Committee) irrespective of age or
attendance at Club Activities. The Open Club Championship may be run in conjunction
with the Club Age Championships, in which case the results will be determined from
the times of those swimmers aged 13 years and over. A first place perpetual trophy

and a personal medal will be awarded to the Club Champion, male and female.
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BAYSIDE SWIMMING CLUB INCORPORATED A.B.N. 70 325 509 790
By-LAws 2010-2011

7. The decision of the Referees is in all cases final.

8. Club races will be conducted in accordance with Swimming Victoria Incorporated rules.
For non-championship events, the club referee may exercise discretion to caution
a swimmer about rule infringements, rather than disqualify the swimmer.

9. If considered necessary, the syllabus and daily programme may be altered from time to
time at the discretion of the Swimming Sub-Committee.

10. If heats are necessary for races, final results may be decided on times. Heats are to
be graded at the discretion of the handicapper.

11. Unless swimmers are in the Assembly Area when called for their race they may be
deemed to be absent and may not be permitted to swim in another heat of the event.
Swimmers not registered by the advertised starting time may be ruled as absent for
the first race and not permitted to swim in another heat of the event.

12. Club members are expected to conduct themselves in an orderly manner whilst at the
pool or at any other Club Activity and are bound by the rules and regulations as set down
in these By-laws, or as set by the Pool management and by Swimming Victoria.

13. Water Polo registered players must be financial and registered with Swimming
Victoria before being eligible to swim in BSC Inc. competitions. Financial members of
BSC Inc. Water Polo Club may join the Swimming Club by payment of the
Swimming Victoria registration fee.

14. Awards for Aggregate competitions will only be made to swimmers with a minimum
of 10 points in the particular competition being assessed.

15. Where swimmers gain an equal number of points in any competition awards will be made
as follows:
For Championships and Aggregates -
first, second and third placing will be awarded to all swimmers with equal number of points
without any count backs being applied.
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BAYSIDE SWIMMING CLUB INCORPORATED A.B.N. 70 325 509 790
By-LAws 2010-2011

2) CRITERIA FOR APPOINTMENT OF LIFE MEMBERS

1. The person may be nominated by any two financial members of the club who are
eighteen years of age or over.

2. A nomination, signed by those nominating the person, shall be made in writing and
be presented to the general committee of the club for consideration.

3. The person being nominated may not necessarily be a financial member of the club at
the time of nomination, but shall be of good standing in the club and in the community
in general, and shall meet one of the criteria (a) to (d) below:

(a) Have been a member of the club for not less than ten years, and

Have held executive or senior management positions within the club for not less
than six years, and

Have represented the club at Swimming Victoria and/or District level as the
club’s delegate for not less than one year.

(b) Have represented the club, in a natatorial sport, at the Open
National Championships on not less than three occasions.

(c) Have represented Australia at the Commonwealth or Olympic Games in a
natatorial sport.

(d) Have represented Australia as a member of a representative team on two
occasions in international competition in a natatorial sport.

4. The Committee (as Bayside Swimming Club Committee and General Manager) may make the
appointment of new Life Members at any time. However all such appointments must be confirmed
at the next Annual General Meeting.

5. All present and past life memberships, bestowed by virtue of service to precursor
clubs which have merged or amalgamated into the present club, shall be deemed to

be valid Life Members of the present club.

7.  Aregister of Life Members shall be established and maintained with the date
of appointment and date of death as applicable.
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BAYSIDE SWIMMING CLUB INC.
BAYSIDE SWIMMING CLUB INCORPORATED A.B.N. 70 325 509 790
By-LAws 2010-2011

3) MEMBERSHIP FEES (SWIMMING)

1. A person who applies for and is approved for membership as provided in the rules is
eligible to be a member of the Club on payment of the annual subscription payable under these
rules.

2. All members are required to be registered with Swimming Victoria (SV) each year.
The Bayside Swimming Club fee incorporates the Swim Vic fee.

3. Annual subscriptions shall be set for the classes of memberships detailed below. There
will be no subscription fee set for Life Members of the Club or for Club Committee personnel.

SV Registration Competitor Description
Category 1 8 Squad, 6 Squad or Gold
Squad member $230.00
Category 2 4 Squad, State Squad,

District Squad, Silver Squad
or Bronze Squad member.
$185

Category 3 Junior Squad, Intro Squad,
Klim Squad or Pre-Squad
member. Or a new member
that has never been a
member of another club and
this is your first year as a
Competitor $120
Non-Competitor Category 4 Coach, SV Official, Parent or
Non Swimmer, Committee
member. $40 ( Committee
members pay $0)

Life Membership Category 5 Are a Life Member of the
Bayside Swimming Club S0

4. All membership fees are due upon joining and are renewable from 1 May each year. They must be

paid within four (4) weeks of first swim and in all cases on or before 31 October each year, otherwise

membership ceases.
5.  Swimmers will not be registered until payment of the applicable fee has been received.

6. Atthe discretion of the General Manager a family discount can be applied to second and subsequent

competitive members from the same family. The amount of the discount is variable, dependent on
the fee applicable to the category the swimmer would otherwise be in.
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BAYSIDE SWIMMING CLUB INC.
BAYSIDE SWIMMING CLUB INCORPORATED A.B.N. 70 325 509 790
By-LAws 2010-2011

3) MEMBERSHIP FEES (SWIMMING)

7. All fees consist of outgoing charges and a Membership charge. The Outgoing Charges consist of
Swimming Victoria charges for registration and insurance, Swimming Australia registration, District
South Capitation Fee and a pro-rata amount for the Club’s affiliation with Swimming Victoria and
District South., The Membership charge covers costs incurred by the club, and includes pool hire,
Interclub, relay teams at State and National Championships and the costs associated with supporting a
team at National level competition. It also covers the general administrative costs of running the club.

8. For swimmers transferring mid-season from another club, the Swimming Victoria registration fee

does not apply, but a Transfer fee must be paid. The membership fee shall be based on the other
subscription components. Please contact the General Manager for further details.
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BAYSIDE SWIMMING CLUB INC.
BAYSIDE SWIMMING CLUB INCORPORATED A.B.N. 70 325 509 790
By-LAws 2010-2011

9. An Application for membership of the Bayside Swimming Club must be made using the ‘on-line’

membership system offered by Swimming Victoria. Known as ‘Clubs On Line’.

All Membership fees paid via “Clubs On Line” incur a 6% processing fee. This processing fee is set by
IMG E-commerce. Further increases in processing fees may be made by IMG E-commerce and at the
discretion of the managing committee of the Bayside Swimming Club fees may be adjusted to
account for this.

The 2010-2011 fees, as set by the Bayside Swimming Club, absorb the 6% administration fee set by
IMG E-commerce.

Applicants without credit card facilities may pay the fees due direct to the General management.

10. Subscriptions for Season 2010-2011

Category SV Reg M/ship Costs | 6% processing | Total Charge
Includes all
Swim Aus Fees
Competitor T $90.00 $131.60 $8.40 $230.00
Category 1
Competitor T $90.00 $89.30 $5.70 $185.00
Category 2
Competitor T $90.00 $28.20 $1.80 $120.00
Category 3
Non-competitor $22.00 $16.92 $1.08 $40.00
(committee)
Swim Vic $12.00 $26.32 $1.68 $40.00
Official
Life Member $12.00 $12.00
(active)

4) MEMBERSHIP FEES (TRIATHLON AND WATER PoOLO)

Will be determined when teams / Squads are reformed.

5) PoLicy ON RELAY SELECTION

The purpose of this policy is to enable the selection of relay swimmers to be an easily understandable process for
swimmers, parents and coaches. In consultation with Bayside Swimming Club Coaches and Committee Members, it
has been deemed that the following policy will be followed except in the case of Winter and Spring Interclub.

The selection of relay team swimmers will be solely the role of the coaching panel, giving due consideration
to availability, past times, current times and team balance. The intention is that the fastest swimmers
available will be selected to represent Bayside Swimming Club and the coaches may at any time run time
trials if required to determine positions in the relay team and may also select swimmers out of their age
group if they are considered the fastest.

Once the team has been selected it is expected that all swimmers, parents and members of Bayside

Swimming Club will respect the coach’s decision and support the members of the relay team. At no time
will parent interference either before or after selection be tolerated.
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BAYSIDE SWIMMING CLUB INC.

BAYSIDE SWIMMING CLUB INCORPORATED A.B.N. 70 325 509 790
By-LAws 2009-2010

6) PROVISION FOR NATIONAL SWiM TEAMS

The club will reserve funds each year to assist its swimmers in representing the club in National
or International competition.
Funds will be allocated to competitions with the following priorities:

1.

2.
3.
4.

Australian Age Championships

Australian Open Long Course and Short Course Championships

Australian Open Water Championships

Any other Interstate or International competitions at the discretion of General Manager, and
Committee as the managing entity of The Bayside Swimming Club.

Bayside Aquatics Committee as the managing entity of the Bayside Swimming Club shall appoint National
Team Manager(s) who will have the following responsibilities:

1.

2.
3.
4.

Management of the National Team budget approved by General Manager and Committee as the
managing entity of the Bayside Swimming Club. If needed, two members of the Committee or
General Manager, General Manager’s assistant may approve an expense.

Organisation of advance accommodation and transport bookings.

Liaison between team members, parents and coaches.

Management of all issues arising at a competition, in accordance with Club, Swimming Victoria
and Swimming Australia policies.

The source of funds for the National team is to be the following:

1.
2.

3.
4.

50% of any interest earned in the year from the Club’s investment account(s).

100% of the profit from any event designated by the committee to be a National fund raising
event.

50% of the profit from any non-specified fund raising event.

Money from the Club’s general revenue where the General Manager or Committee as the
managing entity of the Bayside Swimming Club deems this appropriate.

The priorities for spending of National funds are as follows:

1.

vk wnN

The provision of local transport between the team’s accommodation and the competition venue
for competitors, coaches and team manager.

Payment of relay team entries.

Payment of Coach’s and Team Manager’s entry and pool deck passes.

Payment for team vehicle parking if needed.

Provision of a pack of swimming related items for team members.

Members of a Bayside Swimming Club National Team shall be provided with:

2 x Named Caps for each National Swim Meet that they are to compete in.

Each swimmer in a National Team shall be provided with a Bayside Swimming Club towel, drink
bottle, bag and team t-shirt on an annual basis for the first National Team that they become
eligible for.

At the end of the Club’s financial year the General Manager or Committee as managers of the
Bayside Swimming Club will decide what to do with any funds remaining in the National team
budget. At its discretion it may

(a) carry forward the funds to the following year (b) make grants to National team members on
an equitable basis to defray the cost of attending National competition or

(c) withdraw the funds for another purpose.
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6.1 NATIONAL TEAM MEMBER CODE OF CONDUCT

The purpose of this policy is to define acceptable behaviour standards for members representing the club

at National Competitions, in particular where members are staying in accommodation booked via the club. The policy
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swimmers, and to be consistent with the Swimming Australia Member Protection Policy.

Whilst representing Bayside Swimming Club in a team environment at National Competitions, no team
member shall engage in behaviour which would:
e Spoil the positive experience or safety of other team members and their families.
e Risk the reputation of the club or its ability to re-hire accommodation in the future.
e Breach relevant policies or codes of conduct specified by Swimming Australia and Swimming
Victoria.

Specific behaviour which is banned:

e No team member shall consume alcohol or provide alcohol to other team members at any time
whilst staying with the National team. It is recognised that some team members will be over the age
of 18, but the policy must apply to all members of the team. This is to be regarded as a serious
matter and there will be zero tolerance.

e No team member shall drop or throw any item from the balcony of the accommodation, including
food and drink products.

Where any breach of this code of conduct occurs, the Team Manager will investigate the circumstances, in
conjunction with coaches and parents as appropriate. Sanctions which may be applied include:
e Asevere caution
e Withdrawal of the right to represent the club in a relay
e A ban on staying with the team at future National Competitions
e Further disciplinary action in accordance with the Member Protection Policy and SV
Member Welfare Policy

7) SPECIAL GRANTS

The General Manager, General Managers assistant or Committee as managers of the Bayside Swimming
Club may at its discretion provide funding to a club member to enable participation in a swimming related
activity. The member or their parent must provide details of the relevant activity to the Committee, which
will make its decision based on the worth of the activity and the Club’s financial position at the time.
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8) Club Uniform

Club Members representing the Bayside Swimming Club at swim meets shall wear the Bayside Swimming
Club uniform as follows:

(@) Club t-shirt or polo top
(b) Club Swim Cap

(c) Bathers of navy colour may also be worn only if they are considered professional racing equipment.

9) Transport and Providing Lifts

The Bayside Swimming Club does not support swimmers aged 18 years and over who have their Driver’s
License providing lifts to swimmers less than 18 years of age unless prior consent of the

passengers parents has been sought. The Bayside Swimming Club, its employees and volunteers will not be
held responsible for underage members traveling in vehicles driven by other members aged 18 years and
over. Travel to and from pools and other Club functions, is the responsibility of and at the risk of members.

10) District Meets

All Bayside Swimming Club Members shall be encouraged to participate in the following District events:
(a) District Interclubs
(b) Interdistrict (Winter Interclubs)
(c) AllJuniors
(d) District Qualifying meets
(e) District Championships

SWIM COMMITTEE

The General Manager shall oversee the day to day management of the Bayside Swimming Club Operations.
A Committee of Management shall be formed and operating protocol developed.

The Bayside Swimming Club Committee shall consist of: 6 Committee Persons and a General

Manager.

The Swim Committee will meet each Calendar month at such time and place as the committee may
determine.

Annual Report 2009/2010



